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Thwong Mai Nam hoa
BAN PIEU HANH BAO CAO KET QUA KINH DOANH NAM 2019 VA NHIEM
VU NAM 2021
1. BAO CAO TINH HINH HOAT PONG KINH DOANH NAM 2020
2 A . . % So
STT CHIi TIEU Nim 2019 Niim 2020 KH 2020 2019 % so KH
1 | Doanh thu 223,976,339,006 | 239,721,001,228 | 267,503,960,466 | 107.03% | 89.61%
2 | Giavén 149,696,017,154 | 156,061,292,513 | 167,688,672,187 | 104.25% | 93.07%
3 | Laigop 74,280,321,852 | 83,659,708,715 | 99,815,288,279 | 112.63% | 83.81%
4 | Thu nhap tai chinh 1,503,065,780 |  5,580,973,054 0| 371.31% | 0.00%
5 | Chi phi tai chinh 4,654,733,891 | 11,632,118,492 | 8,475,572,414 | 249.90% | 137.24%
6 | Trong dé: chi phi lai vay 3,664,835,936 | 10,553,525,491 | 8,475572,414 | 287.97% | 124.52%
7 | Chi phi ban hang 13,341,581,796 | 11,994,533,768 | 16,265,397,670 | 89.90% | 73.74%
8 | Chi phi quan 1y doanh nghiép 10,859,894,150 | 11,147,126,546 | 11,513,778,811 | 102.64% | 96.82%
9 gc‘-)’;:;’“*‘“ thuan tir hoat dng kinh 46,927,177,795 | 54.466,902,963 | 87,969,459.959 | 116.07% | 61.92%
A , 0,

10 | Thu nhap khic 1,113,539,760 728,931,138 234,014,120 65.46% | 3.1149

. . , 0,
11 | Chi phi khac 330,965,257 822,114,522 | 16 o15 06 248.40% | 48.6025

5 A A - - 0, -
12 | Loi nhuan khac 782,574,503 93,183,384 217,099,051 11.91% 0.4292
13 | Lgi nhuén truéc thué TNDN 47,709,752,298 | 54,373,719,579 | 63,777,638,435 | 113.97% | 85.26%
14 | Thué TNDN tam tinh 3,352,653,933 725,463,014 | 4,092,638,283 | 21.64% | 17.73%
15 | Lgi nhuén sau thué TNDN 44,357,098,365 | 53,648,256,565 | 59,685,000,152 | 120.95% | 89.89%

- Tong két nam 2020, Tong doanh thu thuan dat 239,7 ty dong, dat 89,61% so voi ké hoach,
tang 7.03% so v&di nam 2019

- Tbng loi nhuan sau thué dat 53,64 ty dong , dat 89,89% so v6i ké hoach, bang 120,95% so
voi nam 2019

- Téng Doanh Thu hop nhét dat 887 ty ddng loi nhuan sau thué ¢ dong Cty me dat 64 ty dong

Nhirng thanh tich dat dugc trong nam 2020
- M6 rong thi truong Xuit Khau véi s6 lugng khach hang méi ting ky luc dong thoi van duy

tri mdi quan hé tt dep v6i khach hang truyén thong.



- Hoan thanh viéc mua va sé hitu 51% cb phan Cong ty C6 Phan San Xuat va Thuong Mai
Mién Qué

- Tang vbn tir 102.825.180.000 dong 1én 154.115.410.000 ddng (phat hanh cb phiéu cho cb
dong hién hitu)

- Tbng tai san tang tir 390.786.901.555 dong 1én 882.748.771.724 dong (Hop Nhat)

- Thuyc hién dich chuyén san xuit sang nha may Nam Hoa tai Ci Chi tir Th06.2020, gép phan
tap trung san xut va giam thué thu nhap doanh nghiép phai ndp.

- Mic du nim 2020 ca thé giéi bi anh huéng boi Covid-19 nhiéu Cong ty phai dong cira tuy
nhién Nam Hoa van duy tri hoat dong san xuét déu din, doanh thu va loi nhuan déu tang so
véindm 2019.

Nhirng thanh phin chwa dat dwoc

- Madc du doanh thu tang 7.03% so véi 2019 tuy nhién so véi ké hoach chi dat 89.61%

- Chi phi 13i vay ting 249.9% chii yéu la do ting vay diu tu nha may Cu chi va ting du tu
vao cong ty con.

. PHUONG HUONG HOAT PONG NAM 2021

Cong tac diéu hanh quan ly

- Nang cao hi€u quéd cong tic quan tri cia can by quan ly thong qua tdng cudong cong tac
kiém soat va tinh than, thai do 1am viéc. Mdi cap quan 1y chi dong c6 day du ho so hoach
dinh va giao viéc cho timg thang, quy, nim dén timg c4 nhan trong bo phan ciing nhu dén
b phéan lién quan. Chu trong cong tac 1ap ké hoach hanh dong, giao viéc va kiém tra danh
gia két qua hoan thanh cong viéc. T6 chirc quan sat, thu thap, phan tich, bao cio dir liéu
hang ngay, tir d6 xac dinh dwoc hién trang, nguyén nhan gdc ré nhiing diém chua hoan
thanh ké hoach.

- Tiép tuc ap dung hé théng lwong , thuong trén co sd giao ké hoach va danh gia viéc thuc
hién ké hoach. Tir d6 khuyén khich nguoi lao dong cai tién va phat huy t6i da higu suét
cong viéc, dong thoi kich thich tinh than lao dong tich cuc clia nhan vién.

- Chu trong cong tac tuyén dung, dao tao, ning cao k¥ ning, nghiép vu ddi ngii nhan vién
dam bao hoan thanh t6t nhat yéu cau ngay cang cao ciia cong viéc.

- Phéi hop vdi to chitc Cong doan duy tri ddi thoai v6i ngudi lao dong theo quy dinh dé
théng nhat, cung trién khai thuc hién cac muc tiéu ké hoach san xuét kinh doanh d3 dé ra,
déng thot giam sat qua trinh thyc hién, cling nhu viéc thuc hién cac quy ché ndi bo.

Cong tac san xuit

- Tiéu chuén hoa quy trinh san xuat, van hanh thiét bi, d6i moi, dau tu nang cép thiét bi hién
c6 dam bao chat luong san pham. Do tao nang cao tay nghé cong nhan dé tang tinh hiéu

qua san xuat va chat luong san pham.



Ke

T chirc quan 1y san xudt hiéu qua tranh ling phi, giam tiéu hao vat tu, str dung lao dong

hop 1y dé giam gia thanh san xuat ting tinh canh tranh cta san pham

Ap dung cac bién phap ky thuat vao san xuit dé nang cao ning xuat, chat luong cua san

pham d¢é ha gia thanh san xuat, nang cao chat lugng san phim ting tinh canh tranh

Biéo céo thang trén co s ké hoach san xuit hang thang, hang quy va bam sat thyuc té san

xudt dé kip thoi bao cdo nhitng vudng mic va dé xuat bién phap xu 1y.

hoach kinh doanh 2021

Sau khi can nhac va nhi€u lan diéu chinh dua trén nhiing y€u t6 thuan lgi va khé khan, xu

huéng bién dong cua thi trudong . Ban diéu hanh d¢ trinh Pai hoi dong c6 dong xem xét

thong qua ké hoach kinh doanh nam 2021 nhu sau:

Két qua kinh doanh cong ty me

STT CHI TIEU 2020 KH 2021 TY LE
1 DOANH THU 239,721,001,228 270,000,000,000 | 112.63%
Loi nhuan sau thué TNDN 49,048,256,565 55,000,000,000 | 112.13%
Loi Nhuan sau thué c6 ¢ tirc Cty con 53,593,218,859 65,592,651,060 | 122.39%
- Két qua kinh doanh hop nhét
STT CHI TIEU 2020 KH 2021 TY LE
1 DOANH THU 887,133,969,687 1,376,222,000,000 | 155.13%
2 Loi nhudn sau thué TNDN 72,955,674,103 111,249,476,137 | 152.49%
3 Loi Nhuan sau thué c6 dong Cty me 64,091,060,831 83,687,232,830 | 130.58%

Trén diy 1a bao cdo ciia Tong giam doc trinh Quy ¢6 dong xem xét va thong qua
TONG GIAM POC
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