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BAO CAO CUA HOI PONG QUAN TRI
Kinh giri: Pai hi dong c6 dong Cong ty C6 Phin Sin xuit va
Thwong Mai Nam hoa
Hoi dong quan trj Cong ty C6 phan San xuit va Thuong mai Nam Hoa giri t6i Quy Dai hoi dong cd
d6ng bao cdo gdm nhimg phan sau:

- Panh gia cia Hoi ddng quan tri vé cac mit hoat dong

- Dénh gia ctia Hoi dong quan tri vé hoat dong ctia Ban diéu hanh

- Céc hoat dong cua Hoi déng quan tri trong ndm

- Ké hoach dinh huéng ctiia Hoi dong quan tri.

1. Panh gia cia Hoi dong quan tri vé cac mit hoat dong trong niim 2020

- Téng két nam 2020, téng doanh thu thuan dat 239,7 ty dé)ng, dat 89,61% so voi ké hoach,
tang 7.03% so v4i ndm 2019

- Tbng loi nhuan sau thué dat 53,64 ty dong , dat 89,89% so vé&i ké hoach, bang 120,95% so
véi nam 2019

- Chi phi tai chinh ting do ting vay von ngan hang dé dau tu xdy dung nha may méi & Cu
Chi Tong von dau tu hon 150 ty va ddu tu mua 51% von Tai Cong ty CO phan San xut va
Thuong mai Mién Qué

2. Panh gia ciia Hoi dong quan trj vé hoat dong ciia Ban diéu hanh

- Can ct Diéu 1¢ to chic hoat dong ciia Cong ty va nhimg quy ché, quy dinh di ban hanh,
HDPQT thyc hién chirc ning giam st bd may quan 1y va diéu hanh Cong ty mot cach
thuong xuyén, lién tuc thong qua nhitng cong cu nhu quan sat, kiém tra thuc hién nhiém vu
SXKD, cac mau biéu, vin ban bao cdo ciia Ban giam dbc va can bd quan 1y véi két qua nhu
sau.

- Tong Giam ddc di thyc hién ding chirc nang va nhiém vu dugc ghi trong Diéu 1& Cong ty,
Quy ché quan tri Cong ty va di thuc hién thuc hién theo dung cac Nghi quyét, Quyét dinh
ctia Hoi dong quan tri dé ra. Tuy nhién trong qué trinh diéu hanh doanh nghiép con lang
ting, bi dong khi c6 nhitng van d& méi phirc tap phat sinh.

- Dbi véi cac can bd quan ly cac Phong ba déu thuc hién tdt chirc nang nhiém vu dugc phéan
cong.

- Tong Giam ddc va cac Can bd quan 1y trong cong ty di c6 nhiéu cd ging vuot qua Dai dich

Covid bang viéc mo rong thém s luong khach hang méi ting ky luc dé c6 murc ting doanh



thu 7.03% va loi nhuan ting 20.95% nhung van chua dat theo Nghi quyét DPHCP.

3. Cic hoat dong ciia Hi ddng quan tri trong nim 2020

Trong nam 2020 , Hoi dong quan tri da tién hanh hon 10 budi hop chinh thirc va khong chinh thirc

da théng qua nhiéu ndi dung quan trong sau:

Thong qua ké hoach kinh doanh nam 2020 va trinh Dai hoi dong ¢ dong

Thong qua phuong 4n chi tiét tra cb tirc naim 2020 véi ty 16 tra 40% trong d6 tra bang tién
20% va 20% bang cb phiéu.

Thong qua viée cai to bd may quan 1y tai cong ty ting cuong bd may quan 1y va ky thuat
nha may.

Thong qua ké hoach chuyén NHT tir sin UPCOM sang san HOSE trong nam 2021

Chi dao viéc dich chuyén san xuat vé NHA MAY NAM HOA Cu Chi, gbp phan tap trung
san xuat va giam thué thu nhap doanh nghiép phai nop.

Chi dao thuc hién va hoan thanh dau tu dau tu mua 51% von cb phén Tai Cong ty Co phﬁn
San xuét va Thuong mai Mién Qué téng vOn dau tu 1a : 136,369,578,800 déng

Va nhiéu quyét sach quan trong khéc.

4. Ké hoach dinh hwéng cia Hoi dong quan tri nim 2021
Nam 2020, Pai dich COVID-19 bung phat va lan rong khép toan cau da khién kinh té thé gidi

roi vao khung hoang tram trong. Tuy nhién, trong dau nam 2021, sau khi trién khai vic xin hiéu

qua va cac nén kinh té d6i pho t6t hon véi dich COVID-19, trién vong kinh té toan cau da duogc cai

thién rd rét trong nhitng thang gan day. CAc to chiic tai chinh 16n trén thé gidi dén nhan dinh ting

truong kinh té toan cau du kién ting truong trong nam 2021 sau khi suy thodi trong nim 2020 do
anh hudng cua dich COVID-19

Tur nhitng dénh gia qua nhitng dy bao vé tinh hinh kinh té trén Hoi dong quan tri dinh huéng

nam 2021 van tap trung vao linh vuc san xuat cot 15i 1a d6 go, cu thé nhu sau:

Pa dang hoa cac pham pham dau ra dé dap ing nhu cau thi trudng

Tang cuong cong tac kiém soat riti ro , quan tri cong ty , cai tién ky thuat, tiép tuc tmg dung
cdng nghé dé nang cao nang suat 1am viéc qua d6 gdp phan tiét kiém chi phi san xut, giam
gi4 thanh san pham.

Tiép tuc nang cao doi séng va thu nhap cho ngudi lao dong cai thién moi trudng lam viée
dé Nam hoa ludn 1d méi trudng hip dan , nang cao sirc sang tao , cong hién ging bo cia

ngudi lao dong ddi véi cong ty.



bit ké hoach kinh doanh 2021 nhu sau:

+ K& hoach kinh doanh cong ty me

STT CHI TIEU 2020 KH 2021 TY LE
1 DOANH THU 239,721,001,228 270,000,000,000 | 112.63%
Loi nhuan sau thué TNDN 49,048,256,565 55,000,000,000 | 112.13%
Loi Nhuén sau thué c6 c6 tire Cty con 53,593,218,859 65,592,651,060 | 122.39%

+ K& hoach kinh doanh hop nhét

STT CHI TIEU 2020 KH 2021 TY LE
1 DOANH THU 887,133,969,687 1,376,222,000,000 | 155.13%
2 Loi nhudn sau thué TNDN 72,955,674,103 111,249,476,137 | 152.49%
3 Loi Nhuan sau thué c6 déng Cty me 64,091,060,831 83,687,232,830 | 130.58%

Trén diy 1a bao cio ciia Hi ddng quan tri trinh Quy c¢6 dong xem xét va thong qua
TM.HQI PONG QUAN TRI
CHU TICH
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